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Agenda Item No 10

Volunteer Strategy

Director of Countryside Management and Assistant Countryside Ranger

	Summary:
The Authority has produced a Strategy to provide a framework for the continued development of work with volunteers across the whole of the Authority in a common, consistent, equitable and sustainable way within the context of the Broads Plan.


Recommendation: That the Authority adopts the volunteer strategy and endorses the implementation of the Action Plan.


1
Background

1.1
The Broads Authority has been working with volunteers since 1989.  This has developed over the years and there are now currently over 200 volunteers working with the Authority in a wide range of settings. 

1.2
The nature of the work undertaken is broad ranging and includes habitat management, site maintenance, patrolling the waterways, sites and footpaths, providing help and advice and assisting with events. 
1.3
It is estimated that during 2005/6 volunteers contributed at least 4400 workdays to the work of the Authority.
1.4
In addition to the traditional type of volunteering the Authority also provides both short and long-term opportunities for work placements in conjunction with a number of return to work placement agencies and educational establishments. 
1.5
The position in respect of the Authority’s work with volunteers has developed over the years in an organic fashion.  The work that the Authority undertakes with volunteers is widely acknowledged and applauded.  However it is also acknowledged that the Authority’s approach to providing opportunities for volunteers is fragmented throughout the Authority.  This has resulted in a proliferation of processes and practices and although there may be some common ground, each separate group of volunteers has been recruited, trained and supported in quite different ways, each intended to meet the perceived needs of that particular situation. 
1.6
This approach has the effect of duplication of staff effort and of groups of volunteers being treated differently.
2
Volunteer Strategy

2.1
In order to review the current provision and establish a cogent way forward in working with volunteers a Strategy has been produced.

2.2
This strategy has been produced for the Authority by Colin Jones who volunteers for the Authority as an Assistant Countryside Ranger.

2.3
The Document is enclosed separately with these agenda papers.

2.4
The strategy provides a framework for the work that the Authority undertakes with volunteers across the whole Authority. It seeks to establish a common, equitable and sustainable approach to Volunteer provision that directly relates to the Authority’s People Strategy.

2.5
The strategy seeks to delivery three objectives;

· To set a framework to ensure that the Authority’s work with volunteers contributes to achieving its organisational objectives;

· To ensure that staff and members have a common and clear understanding of, and commitment to, what the Authority wishes to achieve regarding volunteers in both the short and long term and how it proposes to achieve these ambitions;

· To enable the development of clear, effective and consistent systems for recruiting, training, utilising and supporting volunteers.

The delivery of these objectives is mapped out in the strategy’s Action Plan, which offers clear and achievable actions to take the strategy forward.
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